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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Engage Academy

	Number of pupils in school 
	28

	Proportion (%) of pupil premium eligible pupils
	81.25%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025/2028

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Alison Ward, Head Teacher

	Pupil premium lead
	Gemma Harvey, Deputy Head Teacher

	Trustee lead
	Learning & Achievement Committee


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£25,755

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£25,755


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
We have adopted a tiered approach towards the pupil premium spending in 2025/26 and have focused on ensuring that each pupil receives effective quality first teaching through improved professional development for teaching staff, with a particular focus on developing expertise in speech, language and communication needs, writing and maths.
Alongside this, funding will also be used to support the barriers that are commonly linked with pupils who are eligible for pupil premium including:
· Speech, language and communication needs
· Engagement, positivity and resilience
· Wellbeing
· SEND
· Parental engagement
At Engage Academy we have a high intake of pupils whose attendance is below the national average. Through various supportive programmes we work hard to improve the attendance of all pupils. Our attendance for 2024-25 was 83.55%, 25.25% above the national average of Pupil Referral Units of 58.3% (DfE, 22/23).
Our analysis of the cohort demonstrates that pupils are presenting with increasingly complex needs, particularly in cognition and learning and communication and interaction. We are committed to developing staff expertise through specialist training, including Elklan speech and language support, to ensure all pupils receive the targeted support they need.
Wellbeing, confidence and engagement are factors all pupils struggle with upon entry. Through a few programmes that target well-being, including the introduction of My Happy Mind as a whole school mindfulness approach, we work daily to build their confidence, resilience and engagement in their education.
All of our pupils have a wide range of special educational needs. Where appropriate, specialist interventions to assess and address those needs are implemented through a documented cycle of Plan-Do-Review as per the SEND Code of Practice (2015). We are committed to developing strong, supportive relationships with parents and carers to enhance pupils' achievement and wellbeing.

Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments and observations indicate significant speech, language and communication needs across the cohort requiring specialist intervention and staff expertise.

	2
	Our assessments, observations and discussions with pupils and families continue to identify social and emotional issues, with pupils requiring enhanced support for engagement, positivity and resilience towards learning.

	3
	Assessments and observations demonstrate that pupils require targeted support in writing and maths to make sustained progress from their starting points.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	All pupils receive specialist support for their speech, language and communication needs.
	All staff trained in developing speech and language skills.

1 member of staff is working towards Elklan training for speech and language support for SLD diploma.

Quality assured embedding of strategies to develop pupils' spoken language across the curriculum/school.

Appropriate resources purchased to support speech, language and communication development.

	All pupils make sustained progress in writing and maths from their starting points.
	Enhanced subject leadership in place with action plans following deep dives.

Staff CPD delivered to develop knowledge and expertise in writing and maths.

Baseline assessment and monitoring systems established.

Moderation and peer observations completed with mainstream schools.

	Pupils demonstrate improved engagement, positivity and resilience towards learning.
	My Happy Mind embedded as whole school mindfulness approach.

Enhanced reward system implemented and quality assured.

Programme of wider opportunities including visits, visitors, careers, life skills (Junior Dukes) and sustainability established.

Recording and tracking of interventions linked to small step plans on Provision Map developed.

	Parents and carers are equipped to support their child's learning and individual needs.
	Enhanced transition process including home visits by relevant staff team implemented.

Programme of parent workshops delivered to enable parents to support learning and individual needs.

Parent network group established.

Small step plans and support to self-regulate plans shared with parents.

Staff member working towards family support work diploma.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £8,500
	Budgeted cost: £ Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole school training in developing speech and language skills.

1 member of staff to work towards Elklan training for speech and language support for SLD diploma.

Research and purchase resources to support speech, language and communication development.
	There is a strong evidence base that suggests oral language interventions, including dialogic activities such as high-quality classroom discussion, have high impacts on reading and communication:

Oral language interventions | Toolkit Strand | Education Endowment Foundation | EEF

Specialist training enables staff to deliver targeted, evidence-based support for pupils with speech, language and communication needs.
	1

	Writing CPD to develop staff knowledge and expertise including strategies to support writing across the curriculum and through continuous provision.

Audit of staff knowledge of strategies to support writing.

Writing moderation/peer observations/links with mainstream school.

Development of baseline assessment and monitoring.
	EEF evidence indicates that high quality teaching is the most important lever schools have to improve pupil attainment, including for disadvantaged pupils. Schools should focus on building teacher knowledge and pedagogical expertise, curriculum development, and the purposeful use of assessment.

Subject-specific CPD improves pedagogical expertise and pupil outcomes.
	3

	Maths CPD to develop staff knowledge and expertise including application of skills through continuous provision.

Audit of staff skills to inform training needed.

Maths moderation/peer observations/links with mainstream school.

Development of assessment and baselining accurate starting points for new starters.
	EEF evidence indicates that high quality teaching is the most important lever schools have to improve pupil attainment, including for disadvantaged pupils.

Targeted professional development in maths pedagogy supports improved pupil outcomes, particularly for disadvantaged pupils.
	3

	Annual staff training calendar of CPD devised including areas identified in skills audit.

Training for individual staff members to enhance pupil support and outcomes.

Specific SEN training to enable staff to better meet individual needs in the curriculum as per teachers' SEN action plans.
	Building teacher knowledge and pedagogical expertise is key to improving outcomes for disadvantaged pupils.

Developing specialist expertise enables staff to provide more effective targeted support for pupils with SEND.
	1, 2, 3

	Create links with mainstream/specialist provisions to develop practice of staff at all levels.

Arrange peer observations to improve expertise across a range of settings.
	Peer learning and collaboration with other settings enables staff to develop and refine their practice based on evidence of what works.
	1, 2, 3




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £5,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Delivery of targeted interventions to support pupils in meeting small step plan and EHCP targets.

Development of recording and tracking of interventions linked to small step plans on Provision Map.

Intervention training linked to pupils' EHCPs.
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one:

One to one tuition | EEF (educationendowmentfoundation.org.uk)

And in small groups:

Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF

Structured, tracked interventions enable targeted support and monitoring of progress towards individual targets.
	1, 2, 3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £12,255
	Activity                      
	Evidence that supports this approach
	Challenge number(s) addressed

	Introduce and embed My Happy Mind as a whole school mindfulness approach to promote personal development, resilience and wellbeing.

Review of reward system to increase motivation and engagement.
	Evidence-based mindfulness programmes support emotional regulation, resilience and readiness to learn.

Positive reinforcement systems support engagement, wellbeing and readiness to learn.
	1,2

	Develop a programme of wider opportunities to enrich the curriculum including visits, visitors, careers, life skills (Junior Dukes) and sustainability.

Enhance current physical and wellbeing offer to provide further opportunities to support lifelong passion for exercise and sport.
	Extracurricular activities are an important part of education in its own right. These approaches may increase engagement in learning, but it is important to consider how increased engagement will be translated into improved teaching and learning.

Physical activity supports wellbeing, engagement and readiness to learn.
	2

	Programme of parent workshops to enable parents to support learning and individual needs in the home.

Parent network group developed.

Small step plans and support to self-regulate plans shared with parents alongside parent consultations and reports.

Enhanced transition process including home visits to ensure a settled start and reduce the need for parttime timetables.

Parent voice survey to determine areas of support required.

Additional intervention for reintegration following parttime timetables to promote progress.  
	EEF evidence suggests that parental engagement has a positive impact on average of 4 months' additional progress, particularly for disadvantaged pupils.

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement

Strong home-school partnerships support pupil wellbeing and achievement.
	1,2

	A member of staff to work towards family support work diploma.
	Specialist family support expertise enables more effective engagement with hard-to-reach families and supports improved outcomes for disadvantaged pupils.
	All

	Continuation of music therapy and theraplay interventions for pupils with exceptional needs.
	Nordoff Robbins; evidence suggests that music therapy can benefit individuals in resilience, wellbeing and social skills.

https://www.nordoff-robbins.org.uk/research/policy-position-the-social-value-of-music/
	2


Total budgeted cost: £25,755
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year.
	Our analysis of 2024-25 demonstrates significant progress. The proportion of pupil premium eligible pupils increased from 50% to 81.25% across the year.
Teaching and Quality First Teaching
Investment in RWI training and the ISHA handwriting approach proved highly effective. Academic progress for pupil premium pupils improved substantially: maths increased from 68.2% to 90% making expected progress, English from 54.5% to 85%, and reading from 68.2% to 80%. These improvements demonstrate the impact of enhanced staff expertise and quality first teaching.
Targeted Academic Support
Targeted interventions successfully supported pupils in meeting small step and EHCP targets. 73% of pupil premium pupils made SEMH progress in summer term, with Children Looked After achieving 100% SEMH progress consistently across all terms. Holistic progress reached 85% by summer term. However, pupils on part-time timetables achieved only 60% expected progress in core subjects and 40% SEMH progress, highlighting the need to reduce use of part time timetables as a priority area for 2025-26.
Wider Strategies - Attendance
Attendance improved from 81.42% in autumn to 84.77% in summer (83.55% for the year), representing a 19.6% value-added increase above pupils' previous settings. Pupil premium attendance was particularly strong at 85.2%, with 72.41% of pupils achieving above 90% attendance by summer. Children Looked After achieved excellent attendance at 92%. PTT pupils remain a focus area with 77.8% attendance compared to 86.10% for non-PTT pupils.
Wider Strategies - Behaviour and Wellbeing
Music therapy and theraplay interventions contributed to improved behaviour outcomes. Total incidents decreased 12.5% from 415 to 363. Physical assault against adults reduced by 45.5%, criminal damage by 54.9%, and RPI incidents by 34.6%. Only one suspension occurred across the year (3.1% rate), demonstrating our commitment to inclusive practice.
Wider Strategies - Parental Engagement
Transport provision and parent/pupil sessions were maintained. Strong outcomes across attendance and academic progress suggest effective home-school partnerships, though more systematic approaches are needed in 2025-26.
Areas for Development 2025-26
Analysis identified key priorities: 20.7% of pupils now have Communication and Interaction needs, requiring specialist Elklan training. PTT pupils underperformed across all measures, requiring enhanced transition support. TLR holders in English and maths with enhanced CPD will support more consistent progress. CIN/CP pupils showed less SEMH and academic progress, highlighting the need for family support expertise. 
Overall, the 2024-25 pupil premium strategy has been highly effective. The lessons learned have directly informed our 2025-26 strategy, ensuring continued improvement and targeted support for our most disadvantaged pupils.
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